[bookmark: _GoBack]INSTRUCTIONS FOR REACHING OUT TO VCS
1. Search for VCs on LinkedIn
Use your LinkedIn account to run different searches for potential VCs using the following keywords:
· Search #1: venture capital, proptech.
· Search #2: venture capital, fintech.
· Search #3: venture capital, blockchain.
· Search #4: venture capital, crypto.

Search for people and use the advanced filters to select the respective country and add the word “partner” in the title field.

You must have a premium LinkedIn account, otherwise your search will be limited to just a few results.
2. Get contact details
When you find a potential VC, make sure to verify that the contact was not already created by other team member in the CRM (https://eezo.bitrix24.com).

If the contact does not exist, then:
· copy the respective LinkedIn url,
· navigate to https://rocketreach.co/,
Login details: yehuda.regev@gmail.com, abcd1234
· paste the url in the search box
· and click on “get contact info”.

Be sure to copy the correct work email address if more than one is available, since it might be related with a previous position. In addition, also copy any personal email address, when available.
3. Create Contact in CRM
If you were able to find contact details:
· navigate to https://eezo.bitrix24.com and login with your user and password,
Ask Kyle to give you CRM access if you were not given already.
· go to CRM/Contacts/Add,
· enter first name, last name and email address/es and Save.
· After creating the contact, go to the Deals tab, click “add Deal”, enter a deal name and Save. 
You can enter any name you prefer and even use the same name every time (e.g., “VCs in China”).
4. Send Email
Emails must be sent from the CRM, in order to be able to keep track of the leads. Before sending emails for the first time, you will need to integrate your mailbox with the CRM.

To connect your mailbox, click “Webmail” in the main menu, select “IMAP” and complete the following information:
· IMAP server address: mail.mailspot.info
· Port: 993 (check “use SSL”)
· Login: yourname@jointer.io/ez.network
· Password: your password for your mailspot account
· SMTP server address and port: mail.mailspot.info / 587
· Login: yourname@jointer.io/ez.network
· Password: your password for your mailspot account
· Check “Link to CRM” and Save

Before sending an email, you will have to find personal information about each contact in particular to include in the communication, like articles written by them and posts or comments made on LinkedIn, Twitter or other social media.

It is important that this personal information is related with our solutions in any way. I am including several examples at the end of these instructions.

To send an email, just navigate to the correct contact in the CRM and select “E-mail” from the tabs on the right. 
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You will need to send two messages: one with the personal information you were able to find and an initial explanation of the solutions we offer and a second one (if they reply) with additional material and the Calendly link to schedule a meeting with Jude. 

Feel free to make any changes to the following templates in order to adjust them to your personal tone, but please follow these main guidelines and always CC Jude in every email you send.

You can create these templates in the CRM by navigating to CRM/Settings/Email/Email templates, if you do not want to copy and paste this text every time you need to send an email.

Template #1

Subject: <mention personal information>

Hi XXX,

<Talk about personal information>

<…>, I was wondering if you would like to find out more about two new innovative and first-of-their-kind blockchain solutions:
• A new payment method based on an algorithmic stablecoin
• A new method of asset tokenization

Our group includes Nobel Prize Winners, the previous Chairman of the SEC, the previous Vice Chairman of the NASDAQ, founder of Visa, the previous Chief Economist of the U.S. Department of State, the CFO of Yahoo, and many more. 

If you agree, I can send you the one-pager for a quick review, so you can evaluate if these solutions fit with your strategy.

Let me know what you think.

Best regards,
German

Template #2

Hi XXX,

Thank you very much for getting back to me. 

You will be able to download our one-pager and the respective pitch decks from this link.

If you are interested in discussing these solutions in more detail or trying a demo, please choose the time and date that suits you best from this calendar to schedule a meeting with our CEO.

Best regards,
German
5. Lead Management
A lead will be automatically created in the CRM every time you receive a reply to the initial email and you will be able to keep track of the status of all contacts by selecting the respective stage in the Deals tab
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You will be able to move contacts from one stage to the other by clicking on the Deal name and then on the respective stage:
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We used to send different materials in 2 stages, but now we are currently sending all in just one (the second email). 


Contact me (German) on Slack if you have any questions.


Email examples

---
Subject: Your tweet on Messari's Unqualified Opinions

Hi Brian,

I saw your tweet on "Messari's Unqualified Opinions" - great tip - THANKS!

Given your background and the focus of BKCM I was wondering if you would be interested in finding out more about a unique approach to AI+asset tokenization and a new blockchain solution for a stablecoin in ways that have never been previously applied?

Our group includes Nobel Prize Winners, the previous Chairman of the SEC, the previous Vice Chairman of the NASDAQ, founder of Visa, the previous Chief Economist - U.S. Department of State, the CFO of Yahoo, and many more.

If it’s OK with you, as a start I can first send over our one-pager for a quick review, so you can tell me if it fits with your company’s strategy. Is that OK?

Best,
Lewis
---


---
Subject: Article about Ledger Capital on Washington Business Journal?

Hi Avi,

I saw an article about you and Vikram Arun starting Ledger Capital and I was wondering if you would be interested in finding out more about a unique approach to AI+asset tokenization and a new blockchain solution for a stablecoin in ways that have never been previously applied?

Our group includes Nobel Prize Winners, the previous Chairman of the SEC, the previous Vice Chairman of the NASDAQ, founder of Visa, the previous Chief Economist - U.S. Department of State, the CFO of Yahoo, and many more.

If it’s OK with you, as a start I can first send over our one-pager for a quick review, so you can tell me if it fits with your company’s strategy. Is that OK?

Best,
Lewis
+1 650-485-9912
---


---
Subject: I really liked the interview of you on "A Black Girl in Venture"

Hi Scott,

I really liked the interview of you on "A Black Girl in Venture" and I was wondering if you were still focused on FinTech?

If so I was wondering if you would be interested in finding out more about new blockchain solutions for a stablecoin and asset tokenization that have never been previously used?

Our group includes Nobel Prize Winners, the previous Chairman of the SEC, the previous Vice Chairman of the NASDAQ, founder of Visa, the previous Chief Economist - U.S. Department of State, the CFO of Yahoo, and many more.

If it’s OK with you, as a start I can first send over our one-pager for a quick review, so you can tell me if it fits with your company’s strategy. Is that OK?

Best,
Lewis
+1 650-485-9912
---


---
Your latest LinkedIn post on the ICO landscape in Japan

Hi Mark,

I read your latest LinkedIn post about ICOs in Japan and I found your views really interesting. I also enjoyed the article you recommended about the difference between security tokens and tokenised securities.

Given that Truffle Venture Capital focuses on FinTech investments, I was wondering if you would like to find out more about two new innovative and first-of-their-kind blockchain solutions:
• A new payment method based on an algorithmic stablecoin
• A new method of asset tokenization

Our group includes Nobel Prize Winners, the previous Chairman of the SEC, the previous Vice Chairman of the NASDAQ, founder of Visa, the previous Chief Economist of the U.S. Department of State, the CFO of Yahoo, and many more. 

If you agree, I can send you the one-pager for a quick review, so you can evaluate if these solutions fit with your strategy.

Let me know what you think.

Best regards,
German
---


---
Your LinkedIn post on issuing security tokens

Hi Matthew,

I saw one of your latest LinkedIn posts about common issues related with security tokens and I was wondering if you would like to find out more about two new innovative and first-of-their-kind blockchain solutions:
• A new payment method based on an algorithmic stablecoin
• A new method of asset tokenization

Our group includes Nobel Prize Winners, the previous Chairman of the SEC, the previous Vice Chairman of the NASDAQ, founder of Visa, the previous Chief Economist of the U.S. Department of State, the CFO of Yahoo, and many more. 

If you agree, I can send you the one-pager for a quick review, so you can evaluate if these solutions fit with your strategy.

Let me know what you think.

Best regards,
German
---
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